
THE HUMAN RIGHTS MATRIX [beta 1.0]

WHAT IS THE HUMAN RIGHTS MATRIX? 

The BLIHR Human Rights Matrix is a web-based,freewareself-assessmenttool. It is designedto support your company in

understandinghumanrights in relationto your own policies,proceduresandinitiatives. It will help you SIMPLIFY, VISUALISE,

ASSESSAND MANAGE your humanrights programsandperformance. It is businessfriendly with built-in humanrights expertise

andknowledge.

WHY A NEW VERSION?

The first versionof theMatrix wasreleasedin 2003. It wasdeveloped

to allow a companyto mapall of its humanrights relatedactivitiesin

one table. It provedto be a very popularmappingtool, and allowed

usersto createa base-line from which to developtheir humanrights

strategiesandactionplans. We arereleasingthis newversionafter 18-

monthsof work, to overcomethefollowing barriers:

Å Thereareno simply articulatedinternationalhumanrightsstandards

for business(we reliedon theUN Draft Normsfor thefirst version)

Å Human rights languagecan be very confronting to a business

engagingin theareafor thefirst time

Å The first versionof the matrix tool wasnot user-friendly. It took a

lot of time to completeanddid not allow for comparisonover time,

or betweenmatrices

BENEFITS

Å Enables you to get started quickly

Å Provides a snap-shot of performance

Å Providesa basis for conversation, prioritisationand planning

Å Familiarisesyou with human rights expectations for your business

Å Delivers instant feedback around potential areas of concern

Å Collects all of your human rights related policies, practices and 

initiatives across multiple business function

Å Supports comparability across functions, business units and 

country operations  

WHO FOR?

Senior leaders | CRprofessionals| Functional Managers

Individualsacrossyour companywill usetheMatrix in differentways.

In particular,the tool is designedandstructuredto supportfunctional

managers - often not human rights expertsï in completing the

sectionsof the tool mostrelevantto them. Boardmembersandsenior

leaders will appreciatethe simple, short reports and ódashboardô

presentation that supports strategic discussion. Corporate

Responsibility professionals will find the tool useful to assess

performance,manageknowledgeandsupportplanning.
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A COMPLETED MATRIX: The central Matrix aggregates all the 

information inputted at  the lower levels of the tool

The Human Rights Matrix was developedby The Business

Leaders Initiative on Human Rights (BLIHR) , a programto

help lead and developthe corporateresponseto HumanRights.

TheMatrix is now managedby theGlobal BusinessInitiative on

Human Rights, working to sharelearning and good practices

acrossdiverseregionsof the world. The tool hasbeendeveloped

by Credit360.

WWW.HUMANRIGHTS-MATRIX.NET

DEVELOPERS



The matrix hastwo dimensions. First, it is structuredaroundtheóEssentialôand óBeyondEssentialôstepsa businesscan take to

developand implementits humanrights strategy. Second,the interfaceis designedso that the tool can be completedby business

functions andcommonpolicy areaswithin that businessfunction. In the tool thesearecalledóBusinessAreasôandóBusinessSub-

Areasô. The tool supportsyou to makean assessmentand substantiateyour assessmentwith information aboutyour own policies,

practicesandinitiatives.

THE MATRIX

BEYOND ESSENTIAL: As with other businessmatters, many

companiesgo beyondthe basicsi.e. they are not solely focusedon

compliance. This may be done for a few reasons: enhancingrisk

management, securing the license to operate, demonstrating

distinctivenessfrom competitors, managingcomplex issuesin the

businessenvironment,andshowingleadership.

Examplesof BeyondEssentialactivitiesincludediversityprogrammes,

human rights training for procurementteams, educationor health

initiatives aimed at a local community, or participation in sector

initiatives. The Matrix is focused on understandingyour range of

efforts,andnot on compliance. In the experienceof BLIHR members,

a companywill often discoverthat it goesbeyondthe basicsin many

areasalready.

.ESSENTIAL : The Essentialsform the foundationsof a sustainable

andcrediblemanagementof humanrights. They area ótranslationôof

the humanrights articles into the basicrequirementsthat a company

needsto meet and not violate. Yet, perhapsthe biggest barrier to

engagingin humanrightsis thatno suchbasicrequirementsexist thata

company can follow and assesstheir performanceagainst. In the

Matrix this is achievedthrough providing the user with ñEssential

Stepsô. These are written in simple business language whilst

maintaining integrity with internationalhuman rights principles and

standards. óEssentialStepsôare the steps that BLIHR companies

believethat companiesmusttake,asa minimum, to meettheir human

rightsresponsibility. Hereare a few examples:

The right to non-discrimination : Ensuring that promotion is based on 

legitimate non-discriminatory business reasons, such as experience and 

competence

The right to housing: Not causing the forcible eviction of individuals 

from their residences without their having had access to recourse, 

representation and legal process

1: ESSENTIAL AND BEYOND ESSENTIAL 2: BUSINESS AREAS AND SUB-AREAS

BUSINESS AREAS: The tool is organisedaroundseven óBusiness

Areasôthat BLIHR companiesbelieveare helpful for the majority of

companies. Theseare

ÅEmployment

ÅWorkplace

ÅProducts and services

ÅSupply chain

ÅSecurity

ÅCommunity

ÅBusiness conduct. 

SUB-AREAS: Within eachof theseBusinessAreas,thereareóSub-

Areasôthat provide additional specificity on the topics addressedin

eacharea.. For example,within EMPLOYMENT, sub-areasinclude

Hiring and Dismissal, Remunerationand Benefit, and collective

bargaining. The tool hasa default settingbut you cancustomizesub-

areasto fit your business.
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BUSINESS AREAS BEFORE ASSESSMENT
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The tool is a web-basedapplicationthat allows you to assessyour companyôsactivities againstthe óEssentialStepsôand input all

relevantóBeyondEssentialôactivities. You can run multiple matrix projectsat the sametime, varying the scopewith eachproject.

Following the basicset-up step,you are guidedquickly into working with the tool. As you progress,the tool recordsresponses,

inputteddataandanynotesyou make,aswell asimmediatelybuilding a visual representationto demonstrateyour performance- the

analysisis real-time andinteractive. You canview theassessmentat anypoint in time, andtherearea numberof waysof seeingthe

results. Performanceis demonstratedusing traffic-light coding, pie charts, issueflags and other intuitive visuals. The tool also

generatessimplereportsto besharedwith colleaguesandusedfor strategicplanning.

HOW DOES IT WORK? 

Å NAVIGATE to the Business Area that you want to start working 

on.  

Å SELECT the sub-area that you want to perform the ñEssential / 

Beyond Essential ñ analysis on

Å SELF-ASSESS your own practices in relation to human rights 

Å REVIEW the instantaneous results from your inputting and  make 

comments

SIMPLE AND INFORMATIVE USER JOURNEY THE SELF-ASSESSMENT

THE HUMAN RIGHTS MATRIX  [beta 1.0]

SIMPLIFY 

VISUALISE 

ASSESS

MANAGE

1

NAVIGATE

2

SELECT

3

ASSESS

4

REVIEW

Your self-assessmentandinputtingin thetool is doneusingonesimple

interfacecalledanóinputwindowô. The input window allows you to

movebackandforth betweenEssentialandBeyondEssentialanalysis.

ESSENTIAL 

Å You see Essential Steps relevant for the sub-Area

Å You select fully covered, partially covered, not covered or unsure in 

relation to each Essential Step. A óHelp Me Decideô wizard is 

available to support your choice here.

Å After making the selection, you substantiate your response with 

notes (and optional document upload) about your own policies, 

practices and initiatives

Å An optional step allows you to say if you require your suppliers to 

meet the Essential Step

BEYOND ESSENTIAL 

Å Read the guidance note setting out the types of human rights and 

good practice case studies for the business area

Å Input your own  policies, practices and initiatives that you feel go 

Beyond Essential in the sub-area

SELECTING A óSUB-AREAô ASSESSING ESSENTIAL AND BEYOND ESSENTIAL REVIEWING
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The Human Rights Matrix beta 1.0 has basic reporting and analysis functions. This allows the initial community of users to inform the 

deployment of full reporting and analysis functions for beta 2.0. In the beta 1.0 version, the user is given instantaneous feedback as a 

matrix is completed. There is also a filter function to allow a you to see theMatrix from various perspectives e.g. see a list of 

areas/issues requiring attention, see Essential Steps performance organized by Human Rights, see what % of Essential Steps you 

require your suppliers to meet and see the degree of Beyond Essential activities and more. The user can also extract key datainto a 

word document as a basis for sharing and communicating with colleagues 

INSTANT ANALYSIS 
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Reports are be available to show the overall performance of a whole business operation or of a Business Area e.g. Community. Both 

types of report will have the same structure and use the visual ólanguageô of the tool itself. 

THE PIE CHART: The pie-chart 

colour is a traffic-light 

performance against Essential 

Steps, the grey area represents 

Essential Steps not responded 

to.

THE HALO: The blue óhaloô 

shows the volume of Beyond 

Essential Activity that your 

company has in place in relation 

to the Business Area. 

REPORTING
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